
SITUATION
A mid-size manufacturer specializing in protective coatings 
sought Eastman’s help when looking to increase their market 
share. The coating manufacturer and Eastman collaborated 
on joint market research and determined the rail market to 
be a potential growth opportunity. The team identified and 
validated that railcar owners want a cost-effective, low-
environmental-impact, direct-to-metal (DTM) solution that 
provides excellent corrosion and weathering resistance in 
harsh conditions.

ANALYSIS
To set itself apart from more established competition,  
the coating manufacturer needed a DTM coating that 
exceeded customer specifications and expectations.  
It had to provide: 
	 •	Excellent corrosion and weathering resistance 
	 •	Improved performance over traditional primer/ 
		  topcoat systems
	 •	Convenience and ease of application 
	 •	Low environmental impact

SOLUTION
The coating manufacturer saw an opportunity to differentiate 
itself with Eastman Tetrashield™ protective resin systems. 
With the support of Eastman’s technical team, a DTM 
protective coating was developed that met or exceeded 
all railcar performance requirements. The new coating 
showcased superior performance in weathering and UV 
resistance, dry time, gloss, and appearance compared to 
other two-coat and DTM systems. 

RESULTS
The coating manufacturer expanded its offerings and 
market share with a premium DTM coating in an adjacent 
market. Compared to traditional primer/topcoat systems, 
the DTM coating provided a lower-VOC solution that 
lowered environmental impact and didn’t compromise on 
weathering and durability. Applicators doubled their paint-
booth throughput and reduced material and labor costs. The 
enhanced corrosion protection increased the coating life for 
railcar owners while reducing maintenance costs. The move 
to Tetrashield created a win-win-win situation, with the 
coatings manufacturer and applicator increasing their profits 
while decreasing costs for railcar owners.

One-coat solution 
keeps you on track
Coating manufacturer saw an 
opportunity to differentiate 
from competitors.

Visit eastman.com/protectivecoatings to learn more.
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Although the information and recommendations set forth herein are presented in good faith, Eastman Chemical 
Company (“Eastman”) and its subsidiaries make no representations or warranties as to the completeness or 
accuracy thereof. You must make your own determination of its suitability and completeness for your own use, 
for the protection of the environment, and for the health and safety of your employees and purchasers of your 
products. Nothing contained herein is to be construed as a recommendation to use any product, process, equipment, 
or formulation in conflict with any patent, and we make no representations or warranties, express or implied, 
that the use thereof will not infringe any patent. NO REPRESENTATIONS OR WARRANTIES, EITHER EXPRESS 
OR IMPLIED, OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER NATURE ARE 
MADE HEREUNDER WITH RESPECT TO INFORMATION OR THE PRODUCT TO WHICH INFORMATION REFERS 
AND NOTHING HEREIN WAIVES ANY OF THE SELLER’S CONDITIONS OF SALE. 

Safety Data Sheets providing safety precautions that should be observed when handling and storing our products 
are available online or by request. You should obtain and review available material safety information before 
handling our products. If any materials mentioned are not our products, appropriate industrial hygiene and other 
safety precautions recommended by their manufacturers should be observed.

© 2021 Eastman. Eastman brands referenced herein are trademarks of Eastman or one of its subsidiaries or are 
being used under license. The ® symbol denotes registered trademark status in the U.S.; marks may also be 
registered internationally. Non-Eastman brands referenced herein are trademarks of their respective owners.
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